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Presentation Topics
1. Governors’ Executive Orders 
2. Senate Bill 901, Dodd. Wildfires 
3. Post - Fire Salvage Inspections/Report 
4. New Permits 
5. Staffing Changes, Reorganization 
6. Next Steps 



California’s Changing Environment 



Changing Fire Regime
• 2017 North Bay Fires – Lives lost (44), structures (>9,000) 

• 2017 Thomas Fire – Largest Fire (>281k acres) 

• 2018 Carr Fire – Fastest Winds (143 mph) 

• 2018 Mendocino Complex – Largest Fire (>450k acres) 

• 2018 Camp Fire – Lives lost (85), structures (18,804) 

• 2019 Kincade Fire – Largest evacuation (>200k citizens)



CA Wildfire Response Themes

• Protect communities 

• Improve forest health 

• Increase “pace and scale” 

• Remove regulatory hurdles 

• Protect the environment



Governors’ Executive Orders
• 2018 – Gov. Brown’s Executive Order on Forests (B - 52 - 18) 

– Improve Forest Management and Restoration  
– Provide Regulatory Relief 
– Promote Prescribed Fire 
– Boost Education and Outreach 
– Double fuels management targets to 500,000 acres within 5 years 

• Created Forest Management Task Force 

• Requires engagement across all state agencies



Governors’ Executive Orders
• 2019 – Gov. Newsom’s Emergency Proclamation 

(Exec. Order N - 05 - 19) 

• Required CalFire to develop 45 - Day Report with 
recommendations on potential administrative, 
regulatory and procedural changes  

• Report identified 35 Emergency projects to protect 200 
vulnerable communities



Governors’ Emergency Projects
UKIAH FUELS REDUCTION PROJECT



Senate Bill 901, Dodd. Wildfires
• Governor Brown approved SB - 901 in Sept 2018 

• Bill was developed for the purpose of improving 
forest health, reducing catastrophic fires and 
protecting communities 

• Requires public utilities to develop wildfire mitigation 
plans and submit to California Public Utilities 
Commission (CPUC) 



Senate Bill 901, Dodd. Wildfires
• Created new timber harvest exemptions (EX) 

– Small Timberland Owner Exemption 
– Fire Prevention Exemption 

• Created new Working Forest Management Plan (WFMP) 

• Requires CalFire & BOF to annually monitor and report 
to legislature the use of EX and emergency notices (EN) 

• Requires Forest Management Task Force to identify 
opportunities to streamline the Forest Practice Act



Senate Bill 901, Dodd. Wildfires
• Allocated $200 million per year for 5 years ($1 billion) 

from the Greenhouse Gas Fund to CalFire for healthy 
forest and fire prevention projects 

• SWRCB submitted budget change proposal to increase 
state agency staffing for regulatory oversight and 
program development 

• SWRCB currently developing statewide permits for utility 
corridor maintenance and non - commercial fuel reduction 
projects  



Exemptions and Emergencies 
• CalFire EX/EN project types: 
– 1038(b) – Fuelwood or Split Product or Slash & Woody Debris
– 1038(d) – Harvesting Dead, Dying or Diseased Trees etc.
– 1038(f) – Small Timberland Owner
– 1038.3 – Fire Prevention
– 1104.1(a) – Less than 3 Acre Conversion
– 1104.1(c) – Private/Public Agency Right of Way

• CalFire administers exemptions (EX) and emergency 
notices (EN) as ministerial permits through the FPRs 

• Authorized EX/EN projects receive automatic enrollment 
under Waiver of WDRs Order No. R1 - 2014 - 0001 



Post-Fire Salvage Inspections
• In 2018, NCRWQCB staff developed Post - Fire Salvage 

Inspection Workplan 
– Increase in number of  projects occurring following 2017 fires 
– Set goal of inspecting 20 projects 

• Inspections would inform future revisions to NCRWQCB’s 
Non - Federal Waiver of WDRs, Order No. R1 - 2014 - 0011 

• In 2019, NCRWQCB and CalFire collaborated to conduct 
monitoring required by SB-901



Post-Fire Salvage Inspections

• In 2019, CalFire inspected 54 “emergency notices” (post - fire 
salvage projects) throughout the state 

• NCRWQCB assembled team of inspectors to participate in 
20 joint inspections with CalFire 

• In December 2019, CalFire and the Board of Forestry 
released draft Emergency Notice Monitoring Report 



Monitoring Report

• 60% of post - fire salvage 
projects inspected were 
implemented consistent with 
typical timber harvest plans 

• 40% of projects inspected 
were identified as being 
either “substandard” or 
“unacceptable” relative to 
water quality 



Inspection Report
• In December 2019, NCRWQCB staff provided written 

comments to Board of Forestry on the draft report regarding: 

1. Ambiguity of Forest Practice Rules “operational provisions”  

2. Concerns regarding unlimited road construction/reconstruction 
allowed under EN projects 

3. Word of caution regarding increasing “pace and scale” and 
ministerial permitting approach 



Outreach and Education
• March 11, 2020. Board of Forestry Executive Officer sent 

letter to all RPFs identifying expectations for post - fire 
salvage activities (emergency notices) 

• CalFire is currently identifying all “operational provisions” of 
the FPRs that apply to emergency notices 

• NCRWQCB staff are finalizing a one - page document to be 
sent by CalFire to all landowners and consulting RPFs 
regarding applicable water quality regulations



Outreach and Education



New Permits
• State Water Board will be working with Regional Water 

Board staff to develop two new general orders related to 
fuels management projects: 

1. Utility corridor maintenance 
• Covers activities within waters of the state 
• Likely a 401 Water Quality Certification 

2. California Vegetation Treatment Program ( CalVTP ) and 
Programmatic Environmental Impact Report 
• Adopted by BOF in December 2019 
• Covers non - commercial fuels management projects 
• Likely a waiver or GWDR



Staffing Changes, Reorganization
• SB - 901 budget change proposal (BCP) allocated 22 

new positions to Water Boards 

• 5 new staff to North Coast Water Board 
– 1 Senior Environmental Scientist 
– 2 Environmental Scientists 
– 2 Engineering Geologists 

• BCP created one new SB - 901 Unit in Nonpoint 
Source and Surface Water Protection Division



Staffing Changes, Reorganization
• One single SB - 901 Unit did not make sense 

considering types of activities: 
– Utility corridor maintenance expected to be permitted 

through 401 Water Quality Certification Program 
– Fuels management projects expected to be regulated by 

Forest Activities Program 

• Warranted reorganization of the Nonpoint Source and 
Surface Water Protection Division





Regional Water Board Next Steps
1. Continue to inspect utility corridor maintenance, fuels 

reduction, and other EX/EN projects 

2. Support State Water Board during development of the 
new general orders 

3. Participate in EX/EN monitoring process with CalFire 

4. Update Waiver of WDRs for Non - Federal Projects and 
bring back to board in coming years 



Questions

Jonathan Warmerdam 
Environmental Program Manager I 
North Coast Regional Water Quality Control Board 
Jonathan.Warmerdam@waterboards.ca.gov
Tel: (707) 576-2468
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